
Minutes of Regular Meeting of the 
Broadcast Communications Authority 

January 25, 2005 
 

I. CALL TO ORDER 
 

The monthly meeting of the Broadcast Communications Authority was 
called to order by BCA Treasurer Alex Vergara on Tuesday, January 25, 2004 at 
5:59 P.M., in Queen Liliokalani Student Services Center, Room 411 
 
Attendance 
  
 Present were Jonathan Lubera, BCA Chairman; Brandon Lee, BCA Vice-
Chairman; Alex Vergara, BCA Treasurer; Justin Quezon, KTUH General 
Manager; Andrew Valentine, SVFA  Interim General Manager; Randy 
Chambliss, BCA Advisor; Ming Little, BCA Executive Assistant; Board 
Members Pua Auyong-White, Jeff Kent, Kreg Yoshitake, Patricia Albrecht, Liz 
Robinson, and Larissa Johnson, SVFA Executive Assistant.  Board member Ruth 
Hsu was excused.  Keikilani Meyer was absent. 
 

II. APPROVAL OF MINUTES 
 

Board member Kreg Yoshitake read the minutes.  Upon motion by Jeff 
Kent and second by Jonathan Lubera, the Board approved the minutes of the 
January 4, 2005 meeting, as circulated. 
 

III. RECOGNITION 
 

Brandon Lee, Keikilani Meyer, and Jeff Kent were recognized as 
Distinguished Persons of the Year; Ruth Hsu as Renaissance Person of the Year; 
Patricia Albrecht, Kreg Yoshitake, Alex Vergara, and Liz Robinson as Person of 
Excellence; Randy Chambliss as Person of the Year; Justin Quezon and Andrew 
Valentine as Volunteer of the Month; Ming Little and Larissa Johnson as 
Assistants of the Year.  Awardees were given a medal. 
 

IV. REPORT OF EXECUTIVE OFFICERS 
 

BCA Chairman Jonathan Lubera announced the major accomplishments 
of BCA, KTUH, and SVFA which are: the completion of grievance policy, 
successful radiothon event, recruitment of board members, hiring general 
managers, and initiation of strategic plan.  He also mentioned the following goals 
that he's currently working on which are: enhancing BCA website, updating BCA 
bulletin board, networking with HAB, and updating BCA KTUH and SVFA.   
 



BCA Vice-Chairman Brandon Lee reported that his committee (Personnel) 
is getting ready for the upcoming BCA recruitment. 

 
BCA Treasurer Alex reported BCA's variance report is behind. 
 

V. REPORT OF GENERAL MANAGERS 
 

KTUH General Manager Justin Quezon announced a successful record  
sale that was held at the Campus Center on January 13, 2005.  He reported two 
computer monitors broke down, possibly due to overheating and one of KTUH's 
sliding CD shelves became unhinged.  The open calendar position has been filled.  
Three genre positions still need to be filled.  The open accounts director has been 
posted at the College of Business website.  The change in KTUH staff definition 
and responsibility will be presented to staff on the upcoming staff meetings. 
 
 SVFA Interim General Manager reported that the film festival might not 
be able to hold this semester after having a meeting with his staffers due to 
financial and man power issue.  Randy Chambliss suggested to reallocate their 
budget to fix the financial issue.   
 

VI. BCA ADVISOR REPORT 
 

Randy Chambliss informed the members of the assembly that there's a law 
recently passed which requires any vendor who want to do business with the 
University has to get certified.  The certification process is long and costly.  It was 
created to protect local vendors from vendors from the mainland.  He will 
schedule an EEO workshop next month at 5:00 PM, prior to our general meeting. 

 
VII. COMMITTEE REPORTS 

 
  Jeff Kent, P&P Committee Chair, reported that the P&P draft is nearly 
finalized.  Kreg Yoshitake suggested to address the needs of P&P.  Responding to 
Kreg's comments, Jeff suggested that we should dedicate a person to deal with 
organization's concern.   
  
 Patricia Albrecht, Nominating Committee Chair, and her committee 
members (Liz Robinson, Pua Auyong, and Ruth Hsu) nominated Keikilani as a 
co-chair of BCA.  Jonathan also nominated Jeff Kent as a co-chair.  Jonathan said 
that the Board will vote via email. 
 

VIII. STRATEGIC PLAN 
 

Jonathan presented the newly revised strategic plan.  Pua suggested that 
the goals should be broad but objectives for the strategic plan should be specific 
to quantify thing better.  She added that the strategic plan should guide how to run 



a show and make sure that we specify how objectives are achieved.  We need to 
have clear guidelines to work toward getting a specific goal achieved.  Strategic 
plan is like a road map, she said.  Randy also suggested that the board need to 
fulfill how the goals and objectives are outlined. 

 
IX. INVENTORY MANAGEMENT POLICY 

 
Kreg presented the final draft of inventory management policy.  Jonathan 

moved to adopt the policy and seconded by Patricia.  Alex, the presiding officer, 
ordered to the Board to have a vote on the policy.  The Board approved the 
inventory management policy unanimously. 

 
X. DRAFT OF PERFORMANCE REVIEW 

 
Pua and Patricia crafted the GM's performance review form and was 

presented to the Board for approval.  Pua mentioned that the purpose of the 
performance review is to evaluate the areas of leadership, communication, and 
administration of GMs. It's a chance for peers to let their GM know where their 
strengths are.  The purpose of the evaluation is for improvement and not punitive, 
she added. Jonathan moved to adopt the performance review evaluation form.  
Jeff seconded Jonathan's motion.  Alex ordered to have a vote on the performance 
review evaluation form.  Everyone except Liz voted "yes" to adopt the evaluation 
form.  (Note: Ruth asked Jonathan via email to cast "yes" vote for her)  The 
motion was adopted. 
 

XI. ADJOURNMENT 
 

There being no further business before the Board, the meeting was 
adjourned at 7:07 PM 

 
 
 
 
     Respectfully submitted, 
 
      
 
     Ming Little 
     BCA Executive Assistant 

 
 
 

 


